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3« Recogmtlon of good work Recognltlon of good wor
gives encouragement to. employees to show better performa'
apprecuatlon of good work, pnzes rewards, promotlons, etc. sho

motlvatmg employees For t this, trammg as well as manageme’_ “
programmes should be mtroduced L

is given to them. They take interest and mltlatlve in the w
they are competent to work at the hlgher levels Thus,
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/ Security of Body, Employmenf Resources,

Morality, The Family, Health, Property

A o el Lok tasis Ex'c.reﬁoﬁ" \
t : _ _ ing, Food, Water, 'Sex, Sleep, H0m3°5‘ ' N
- Physiological / bl '

/

\ \/(aﬁhysmlogucal Needs: Physiological needs are Mgneeds for sustaining

L

(9 Social Needs: An employee as a human being is nghtly treated as a soc al

Fig. 3.7 : Maslow's Pyramid of Human Needs
The Maslow's Pyramid of Human Needs :

human life. These needs include food, shelter, clothing, r rest, et Yol S::le G;pl :
eds -,

sexual satisfaction. hese basic human needs (also called blolog_l_C_a_ ne
the lowest Ievel in the hlerarchy of needs as they have priority over all othe

S s e s

needs. U‘nless and until these basrc physmloglcal needs are satisfied to
required é‘i’{e}?{ other needs do not motivate an employeef A hungry person‘ O
“example, is just not in a position to think of anything else except his hunger o
food. According to Maslow, 'man lives by bread alone,' when there is no br
The management attempts to meet such physiological needs through fair wages
(b) Security / Safety Needs: These are the needs connected with the psychologica
fear of loss of job, property, natural calamities or hazards, etc An employee
wants ‘protection from such types of fear. He prefers adequate safety or secur
in this regard i.e. protection from physical danger, security of job, pension fpr old
age, insurance cover for life, etc. The safety needs come after meeting t
physiological needs. Such physiological needs lose their ‘motivational poten Aj%
Mwhen they are satisfied. As a result, safety needs replace them. gThey begln tC
manifest themselves and dominate human behavrour Safety needs act

motivational forces only if they are unsatisfied. y

ammal He desires to stay in a group. He feeIs that he should belong to one or

"""—---\1 e gl yoord
e

b
\ M -
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M“ T
and desires to become what one is capable *5 3

' have challenges and achieves something speaalif
specialization. Though everyone is capable of self-actt
,.‘ reach this stage. This need is rarely fully satlsfled 2 TS
1 Fredrlck Herzberg’s Theory of Motiv: AR CA.
Herzberg's theory of motivation is also c;ﬁed Two Factor Theory'’,
heory and 'Hygiene / ‘Maintenance Theory o otuvat|on . This theory is
nformatlon collected by him and his associates (in the USA in 1959) by intervie
hundred engineers and accountants. The information collected relates O ‘L"
people towards work. This attitude towards work depends on two sefs
 hygiene or maintenance factors and the motlvatmg factors.
Hyglene Factors of Two Factor Theory.
mlng to Frederick Herzberg, the Hygiene Fact
prowde job satisfaction. He called them "dlssatlsfles-
H|'§§§t'sfact|on but their presence is not motivating ‘*Elu“tm~
Fyglene factors meet man's needs to avoid unpleasantne
take more interest in the work. {Hyglene factors (whe

environment for motivation and prevent Job d|ssat|sfactlo,

= -

G Scanned with OKEN Scanner




t!ng Factors of Two Factor Tt sory.
Motivating Factors act as forces of job satisfaction. They crea _e’BgSl__lve a :
%" _nger lasting effect on employee’s _performance ani_age_matedig_ugl'k it. Ade.-
~ provision of such ﬁdors called is 'Satisfiers'. They make people happy with thé"f"‘
mey serve man’s basic needs fmal growth. In addlmey
motivate employees in their work. Such factors are flve and are called moflvatorr :
Hé‘f‘!ﬁé’“”""'rhe motivating factors arc
Motlvatmg Factors are:
1. Achievement,

\/Z, Recognition for Accomplishment,

o Increased Responsibility,

. 4. Opportunity for Growth and Development, and
5. Creative and Challenging Work.

Motivating factors motivate subordmates to take more interest in the work. Th
raise efﬂ‘cTevncy and productnvnty of employees. According to Frederick Herzberg
motlvatmg factors are essential in order to provide job satisfaction and in order tQ
maintain a high level of job performance. Employees will not have job satisfaction if the

motivating factors are not provided in sufficient quahty by the employer.

5

~~Hygiene factors e Motuvatmg factors
* Company's  Policies  and|e Achievement R S S
Administration ‘| ® Recognition for accomplishment 1
. )Supervnsuon . | * Increased responsibility N
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This is based on the hierarchy of | He
human needs. Maslow identifiédf fac
sets of human needs (on priority hi
basis) and their satisfaction in
motivating employees. |

Maslow’s theory is rather simple zber /
and descriptive. This theory is | criptive. It sugges
based on a research on human | ting ch
behaviour and needs. | e




~tAr
AL0

Scanned with OKEN Scanner




G) P "clplesofMotlvaﬂon b APy T, -l m :
1~ Recognise the Individuality of Inc!_l_\ﬂgy_a.!.s_-. Remember thef .Lw
different. Psychologically, no two persons are ‘the same. It is de aw

- PR ————

assume that all the members of a group are motnvated by the same ‘needs
~ desires. Without fmdmg out what needs are cravmg in the mmcfsr

4 Ltl =y

individual, it is difficult to monvate hlm adequately Akl =

R

// Make Your Subordmates Feel Important Human beings 999_‘?..@1')’ ””"t ? _

. ali——

B W o W

desire to be apprecuated and are considered important. Satisfaction of thlS -'r;‘-_ja:;:,{

B

to feel :mportant can be prowded by asking fOF opinions and pr aising in pU
It is for this reason that one of the rules oﬁen given for human' relatmn x
gettmg things done through people is ’Pratse in P“bl“-' and ""f“lse‘
prwate ” Give credit where it is due and show interest in, an apprecnatlon 33
your subordinates. In this way, use every opportunity to b“"d Y in ya

subordinates a sense of importance of their work. % ;f g
.
‘r
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mumcatlons such as the rewn

O

;___..." — s e .
. Encourage Partlclpatlon. Whenever possnb e
e‘ pportu‘rlltymsto take art in the deci

ig_lgg.r,dlnates Keep them also well mformed on mf
effectlve partucupatlon requires possesslon of adequate know

Do Not Be Secretive: Being se secretlve mduces frustratlon n tl

ekt v

Motlvatlon requires the creation of a feeling of beloh_gthg Te
k. cohes eness have to be |nsp|red This cannot b be done
Make Your Subordmates “Want To Dq" thmgs that

OB

ThlS summanses the most lmportant‘

gt R

the subordmates “Want To Do” those very thlngs h
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principles of Management
7. Facilitates management

e e v

_management developme
and to develop new qu
“which can be used as a

mere messengers.

Major Managerial Functions
development: Delegation acts as a training ground for
nt. It gives opportunity to sAubdrdih'a_lt'és' to learn, to groﬂv"
alities and skills. It builds up a reservoir of executives,
nd when required. Delegation creates managers and not |
8. The advantages of delegation will not be available easily and automatically:
.Tt.\e advantages of delegation will not be available easily and automatically. They
Will be available only when the process of delegation moves smoothly. Problems.

may develop, if the delegation is not introduced with proper planning and in
proper spirit. For example, the authority given to subordinate is inadequate or

the subordinate is not competent to discharge the responsibilities assigned or
the superior fails to monitor the whole process of delegation effectively. In all
such cases, the delegation will be ineffective and the expected advantages will
not be available to the organisation and also to concerned parties.

- - . — - - - - - -y mar
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L RIS L R

.-: m";' Nomm —— 867 Major Managerial Functions.
. No equitable distribution of work: I : (st rkload
— st | tribute wo
" equitably among different am e ee becomes difficu!t to distri
g different employees.

E -7

-

CONTROLLING :

MEANING, NEED, PROCESS, TECHNIQUES
B.C.A. : April 2015
pertains to

_@ Meaning of Contro] ;

!‘ In ) i .
X 1e9n:6 ':eré” Faybl' formulated one of the first definitions of control as It '
managemen® |_-ontrolling consists of verifying whether everything oceurs i conformity

g opte. the nstucions sued, and pricples estblied s O9EEE S
prw 1t 0 €sses and errors in order to rectify [them] and prevent recurreqf-f;_,} Ve

Management control can be defined as a systematic effort by business management
to compare performance to predetermined standards, plans, or objectives in order to
determ,!ne whether performance is in line with these standards. It is also used f©
determine, presumably, if any remedial action is required to ensure that human and
other corporate resources are being used in the most effective and efficient way possible
to achieve corporate objectives. - ‘ )

Control can also be defiried as "that function of the system that adjusts operations as
needed to achieve the plan, or to maintain variations from system objectives within
allowable limits." The control subsystem functions in close harmony with the operatirfg
system. The degree to which they interact depends on the nature of the operating
system and its objectives. Stability concerns a system's ability to maintain a pattern of
output without wide fluctuations. Rapidity of response pertains to the speed with which
a system can correct variations and return to expected output.
(B) Characteristics/ Features of Controlling.ﬁi,{‘ s R b ’

e Controlling is a continuous process. ' '

e Controlling is a management process. ; i

e Controlling is embedded in each level of organisational hierarchy.

e Controlling is forward-looking. : - ;

e Controlling is closely linked with planning.

e Controlling is a tool for achieving organisational activities.

e Controlling is an end process. :

The characteristics of controlling can be understood in greater depth as follows:

1. Controlling is a Continuous Process: Controlling is not a single step activity.

N kit

Rather, it is a dynamic process that involves constant analysis of actual and

planned performance and the resultant deviations as well as the revision of
objectives, plans, policies, procedures, positions, incentives etc. in the light of

o §
|

ks

R T

such deviations.
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